M Gmail

Re: Rio Vista offer to annex full 22,873 acres
1 message

Jan Sramek <jan@californiaforever.com> Fri, Dec 26, 2025 at 2:52 PM
To: Kristina Miller <kmiller@ci.rio-vista.ca.us>

Cc: Gabriel Metcalf <gabriel@californiaforever.com>, Michael Fortney <michael.fortney@californiaforever.com>, Anders
Engnell <anders.engnell@californiaforever.com>

Hi Kristina,

Thank you for the email, and for the directness of communicating your interest. We are very grateful for the interest, and
for the partnership with Rio Vista. We are excited about the possibility of building something great with you, the council,
and the community at large.

With regards to the current project — the former East Solano Plan — we believe this should continue on the current track
with the City of Suisun. We see three main reasons for this.

1) Suisun City was the city that first initiated these discussions, and invited us to discuss the annexation. We feel that they
deserve to have their chance to see it through.

2) Suisun City does not have another area to expand into. The lands to the west and north are taken by Fairfield, to the
south by the Suisun Marsh, and to the east by Travis AFB protected space, until they reach the proposed Suisun
Expansion Plan. If Rio Vista were to take the proposed Suisun Expansion Plan, Suisun City would be — forever,
permanently — landlocked at 4 square miles. Suisun City also cannot grow south of Highway 12 along Shiloh Rd, because
most of that area is in Travis AFB Zone C.

3) In contrast, Rio Vista has a broad range of options, both between existing city limits and the proposed Suisun
Expansion, and south of Highway 12 in the Montezuma Hills all around Rio Vista. The area south of Highway 12 is many
times larger than north of Highway 12 where Suisun is growing. Moreover, the lands south of 12 are closer to Rio Vista,
and allow a more regular growth pattern, with a better urban plan for Rio Vista, including taking advantage of its riverside
heritage and location.

For reasons explained in (2) above, Suisun City does not have the option to grow in a regular, roughly circular, contiguous
shape, which is what makes most sense for most cities. Rio Vista does have that option — and when doing so, it can take
advantage of at least several riverside properties that would create incredible neighborhoods that honor Rio Vista’s “River
View” name itself.

As a company, we are motivated to plan and execute a project with you that's as small or as large as you, the council, and
the community are interested in, and we are eager to get started. Once you have confirmed with the landowners near Rio
Vista we discussed in my email from December 11th what their interests are, perhaps we can schedule a meeting with
you, the mayor, and our team for early January to discuss, so we can get started on planning a great Rio Vista
Expansion?

To re-iterate, we are extremely grateful for your interest in building something great together, and look forward to getting
started.

Best wishes,
Jan

On Tue, Dec 23, 2025 at 11:21 PM Kristina Miller <kmiller@ci.rio-vista.ca.us> wrote:
Hi Jan,

As you are aware, the City has worked tirelessly to come to an agreement with the City of Suisun City on
a project that provides fiscal stability for both communities. We want to be good partners. We offered
creative solutions and yet have come up empty handed despite our efforts. We remain interested in such
an agreement, but time is of the essence.


mailto:kmiller@ci.rio-vista.ca.us

As we discussed, the City is interested in annexing the full 22,873 acre project area. We believe this is the
fastest, most logical way of moving the project forward with LAFCO. There will be no connectivity issues
(cherry stemming) with a Rio Vista annexation. Rio Vista is also the closest City in proximity to the
proposed project. Geographically speaking, a Rio Vista annexation makes sense.

Our legal team is experienced with development projects and highly respected. You may recall, California
Forever attempted to hire our legal team, KMTG. In fact, | believe they were your first choice. The Trilogy,
Liberty, Homecoming, and Vineyard Bluffs developments were all processed smoothly. We were also one
of the first communities to have sited cannabis-based businesses at a time when they were highly
controversial. We sited more cannabis-based businesses than any other community in our vicinity and
were the first to do it. We know how to politically process controversial projects.

We can pause approval of our General Plan Update to incorporate the project into our General Plan,
which will significantly expedite approvals for the CF project. This creates a much stronger case with
LAFCO than the current proposal to treat this monumental project like a small development.

Politically and fiscally Rio Vista is stable. There is not a recall effort in Rio Vista. Suisun City has had five
different city managers in the past few years. We are politically astute.

We also have an identified Planning Team consisting of Brian Millar, AICP, Phil Carter, and Paul Junker,
Their resumes are attached. Phil Carter and Paul Junker spearheaded the incorporation of the cities of
Rancho Cordova and Elk Grove. We developed the team that can get this project done.

This offer is good until January 7, 2026.

| understand this is a big decision to make. The Mayor and | are happy to sit down and discuss over the
holiday.

Happy Holidays,

Kristina Miller

City Manager

City of Rio Vista
One Main Street
Rio Vista, CA 94571
(707) 374-6451

www.riovistacity.com
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